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Value Chain – Where do they fall?

Farmer Sugar Mill Distributor Retail 
Stores

End 
Customer

SUPPLY CHAIN



Key Attributes
DYNAMICS OF SUGAR INDUSTRY

Contribution to 
GDP (Sugarcane): 

0.6%

No. of Players: 75

Prime Location: 
Punjab (44 Plants)

25 Sugar 
Companies Listed 

on Stock 
Exchanges

Industry Installed 
Capacity: 7 mln

tonnes

Sugar Production: 
5.1 mln tonnes

Sugar 
Consumption: 4.9 

mln tonnes



Sugar Industry – Operational Capacity

MARKET SHARE OF TOP 20 PLAYERS



Raw Material | Sugarcane – Statistics

Declining availability of sugarcane due to unfavourable weather conditions 

and shortage of water 
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Sugarcane Price | Controlled by Government

 Sindh cane price is kept a little higher than Punjab and KPK because of better quality sugarcane

produces higher sugar recovery

 Cane Commissioner Sindh fixed the price at 172 – lower than Punjab and Sindh – which was

challenged by growers in High Court Sindh, Hyderabad. Subsequently, the Sindh government

announced prices at previous year level.
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Sugarcane – Processing



Sugar Cost-Price Comparison
 Cost of sugarcane – essential raw material – has increased tremendously in recent years, however,

declined YoY in FY16 for Sindh only

 Selling Price of sugar remained depressed for a longer time but have improved recently with average

retail price of PKR 64/kg recently
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Sugar Industry – Performance

 Sugar availability in surplus of

consumption

 Though production declined, opening

stock of 1.3mln tonnes kept

availability higher

 GoP allowed sugar export (0.3mln

tonnes). Industry players want

unrestricted exports since prices in

the international market have

recovered. GoP not allowing

unrestricted exports as it may cause

shortage in the local market or push

prices up

 Local consumption also increased

slightly compared to previous years

resulting in higher local prices than

last year
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Sugar Industry – Retail Sugar Price

 Local price 33% higher than international price

 The difference in local and international prices shrinking in last one year



Risk Analysis | Sugar Industry

─ Fluctuating gross margins due to cost-price disparity: Higher price of 

sugarcane (controlled by Government) with no solid mechanism for corresponding 

increase in the prices of sugar

─ Supply surplus with unfeasible export avenues: difficulty in selling sugar abroad 

at better prices despite subsidy on export, recently granted by the Government

─ Export of Molasses Regulatory Duty (15%) on export of molasses

┼ Restriction on import of sugar; imposition of regulatory duty on import of sugar

┼ Increasing local prices; Increasing prices in the local market (8,5% YoY increase in 

local prices). Price recovery in international market reducing the gap between local and 

international prices

┼ Diversification through revenues from co-generation projects: (i) molasses is 

also used in the production of pharmaceutical and fuel grade ethanol while (ii) bagasse is 

used in paper/chip board and electricity generation



DISCLAIMER
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we consider to be reliable but its accuracy or completeness is not guaranteed. The information in this

document may be copied or otherwise reproduced, in whole or in part, provided the source is duly

acknowledged. The presentation should not be relied upon as professional advice.
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