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 K – ELECTRIC LIMITED PROFILE  
Incorporated 1913 

Major business lines Vertically-integrated power utility 
Legal status Public Limited (Listed) 
Installed Capacity 2,000 + MW as at 30th June,2021. 
No. of Consumers ~3.2 Mn 
Head Office Karachi 

 

INDUSTRY SNAPSHOT 

 Pakistan total power generation is increasing on the back of new power 
projects under CPEC 

 Pakistan’s energy mix is shifting towards Gas/RLNG and coal from 
Furnace Oil and other expensive sources 

 Gas fired power plants have lowest per unit cost among all fossil fuel power 
plants. 

 

PROFILE & OWNERSHIP   

 K-Electric Limited, a vertically-integrated power utility, has been in operations for over a century. As part of diversification strategy of KE, a wholly owned 
subsidiary named KE Venture Company (Pvt) Ltd (KEVCL) was incorporated on July 30, 2020 to undertake different initiatives in the energy sector. 
Additionally, another company, K-Solar (Pvt) Ltd which commenced its operations in June 2021 has been incorporated under KEVCL. K-Solar specializes 
in distributed generation business and will provide sustainable and long-term solar solutions to residential, commercial and industrial consumers. 

 Total installed capacity of K-Electric Limited power generation plants is 2,000 + MW as at June 30, 2021. K-Electric Limited has an arrangement with 
external power producers for ~1,900 MW including 1,250 MW from the National Grids. 

 The company is ~66% owned by KES Power Limited, while GoP holds ~24% stake. However, KES Power Limited is majority owned (~54%) by Abraaj 
Capital (Private Equity Group), with the balance held by a group of investors (Al Jomiah, Saudi Arabia and NIG, Kuwait). KES Power has entered into a 
Share Purchase Agreement with Shanghai Electric Power Company Limited (SEP) for sale of up to 66.4% shares of K-Electric Limited. The transaction will 
close once customary closing conditions and requisite regulatory approvals are obtained. 

GOVERNANCE  

 The company’s board of directors comprises of thirteen directors. Mr. Shan A. Ashary currently is appointed as a new Chairman of the Board effective 7 
September 2020. All the board members are seasoned professionals having interests in various sectors of the industry. 

 There are six committees at the board level, namely i) Audit, ii) Finance, ii) Human Resource & Remuneration iv) Strategy & Projects Committee and v) 
Risk Management & Safety, vi) Board Regulatory Affairs Committee This ensures effective oversight of the company’s affairs and strengthening the board’s 
governance role. 

 GOP has notified on 22 May 2019, Multiyear Tariff (MYT) for K-Electric Limited for the period of seven (7) years applicable from 1 July 2016 to 30 June 
2023.  

MANAGEMENT  

 The management control of the company vests with KES Power Limited, being the largest shareholder.  

 Mr. Moonis Alvi has been spearheading the company since being the CEO in June 2018. He has also previously served as the Chief Financial Officer of K-
Electric Limited. 

 The organizational structure of K-Electric Limited is divided into three main business areas, namely (i) Generation, (ii) Transmission, and (iii) Distribution. 
Meanwhile, support functions such as Treasury & Corporate Finance, Marketing, and HR, supply chain etc. are centralized at the company level and are 
headed by professionals having considerable experience in their respective fields. 

 111th Annual General meeting of K-Electric will be held through video conferencing on October 13, 2021. 

BUSINESS AND OPERATIONAL RISK E 
 During the year, with improved macroeconomic environment along with investments of around PKR 80.9 billion across the power value chain, the Company 

continued to show strong operational performance with an increase in units sent out by 9.6%. Further, with targeted loss reduction initiatives, the Company 
managed to reduce its T&D losses to 17.5% from 19.7% in FY 2021. Driven by these operational improvements, the Company’s gross profit increased by 
35% as compared to last year. 

 K-Electric Limited has a customer base of ~3.2mln at end-June21 (FY20: ~3.0mln), of which 83% constitute residential consumers, 15% commercial, 
Industrial 1%, and remaining comprises the agriculture sector and public consumers. 

 TP-1000 is a transmission enhancement project by K-Electric Limited of over USD 450mln which will enable the utility to enhance transmission capacity 
by 1000 MVs. To date more than 90% of the project has been completed - 6 grid stations and 26 power trafos have been added under the project. KE is 
setting up a 900 MW RLNG Project. Effective and timely execution of project is likely to further uplift company’s profile in medium to long term. 

 During FY21, KE has +received a TDC receipt of PKR 6billion post approval of ECC. It helped Company to continue to pay fuel suppliers and IPPs, with 
consideration that consumers have been offered a longer payment term in this critical time. Additionally, the finance cost reduced due to reduced borrowing 
rate. This coupled with improved operational improvements has helped turn around KE back into profits. 

PERFORMANCE  

 Units billed during FY21 have increased to 16,069 GWh (FY20:14,277GWh). Recovery ratio has started to show improvement to 95% during FY21 (FY20: 
92%). Furthermore, the management is anticipating improvement in public sector recoveries on account of settlement of old recoveries from KWSB. 

FINANCIAL RISK  

 During FY21, total receivables of the company are reported at PKR 104,714mln (FY20: PKR 99,832mln) owing to delay in public sector recoveries and the 
prevailing circular debt crisis in the country. 

 The company has strong cash generation ability. The outstanding receivable balances and tariff differential claims have placed constraints on cash flow 
streams, and for working capital requirement of the company is resorting to short term debt avenues. The leverage is increasing over years yet in the 
comfortable range, particularly in the context of equity base. The equity base itself is strong. 

ABOUT THE INSTRUMENT   

 K-Electric is in the process of issuing privately placed, short term, unsecured Sukuk of PKR 4,500mln on February 02, 2021, to finance the company’s 
working capital requirements. The tenor of PPSTS-2 is up to 6 months and carries a profit rate of 6 months KIBOR+85bps. Profit will be realized at the 
time of maturity., to finance the company’s working capital requirements. 

 

 












